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ABSTRACT 

21st century education demands the development of holistic skills of students that are not only focused on academic 

aspects, but also on strengthening character, physical health, and environmental awareness. This study aims to analyze 

the strategic management policy of schools in optimizing the function of Edupark as a means of increasing physical 

activity and environmental literacy of students.This study uses a qualitative approach with a case study design. The 

research sample in the planning, implementation, and evaluation of the Edupark policy in Junior High Schools in Surabaya 

City amounted to 25 samples consisting of five principals, ten physical education subject teachers. The results of the 

interview study, the majority of respondents agreed that Edupark plays an important role in supporting physical activities 

with an average of 4.1 and contributing to environmental literacy with an average of 3.7. The challenges faced are limited 

facilities and time, which are reflected in the average value of 3.9. The results of the use of edupark for physical and 

sports activities are 65%, learning about the environment is 55% and interdisciplinary learning is 35%. The results of 

teacher perceptions of edupark include an increase in student physical activity of 72%, an increase in environmental 

knowledge of 58%, students are more involved in environmental issues 55%. The conclusion is that clear and structured 

managerial policies play an important role in the success of the use of Edupark to support students' physical activities and 

environmental literacy. Suggestions for further research can integrate Edupark and the education curriculum, as well as 

the addition of facilities and resources to support learning activities. 

Keywords:policy; strategic management; edupark optimization; physical activity; environmental literacy 

 

ANALISIS KEBIJAKAN MANAJEMEN STRATEGIS SEKOLAH DALAM 

OPTIMALISASI EDUPARK UNTUK MENINGKATKAN AKTIVITAS FISIK 

DAN LITERASI LINGKUNGAN  

ABSTRACT 

Pendidikan abad ke-21 menuntut pengembangan keterampilan holistik siswa yang tidak hanya terfokus pada aspek 

akademik, tetapi juga pada penguatan karakter, kesehatan fisik, serta kesadaran terhadap lingkungan. Penelitian ini 

bertujuan untuk menganalisis kebijakan manajemen strategis sekolah dalam mengoptimalkan fungsi Edupark sebagai 

sarana peningkatan aktivitas fisik dan literasi lingkungan peserta didik. Penelitian ini menggunakan pendekatan kualitatif 

dengan desain studi kasus. Sampel penelitian dalam perencanaan, pelaksanaan, dan evaluasi kebijakan Edupark di 

Sekolah Menengah Pertama Kota Surabaya berjumlah 25 sampel yang terdiri atas lima kepala sekolah, sepuluh guru 

pengampu mata pelajaran pendidikan jasmani. Hasil penlitian dari wawancara, mayoritas responden setuju bahwa 

Edupark berperan penting dalam mendukung kegiatan fisik rata-rata 4.1 dan memberikan kontribusi terhadap literasi 

lingkungan rata-rata 3.7. Tantangan yang dihadapi adalah keterbatasan fasilitas dan waktu, yang tercermin pada nilai rata-

rata 3.9. Hasil pemanfaatan edupark kegiatan fisik dan olahraga 65%, pembelajaran tentang lingkungan 55% dan 

pembelajaran interdisipliner 35%. Hasil persepsi guru terhadap edupark  terdapat Peningkatan aktivitas fisik siswa 72%, 

Peningkatan pengetahuan lingkungan  58%, Siswa lebih terlibat dalam isu-isu lingkungan 55% Simpulan kebijakan 

manajerial yang jelas dan terstruktur berperan penting dalam keberhasilan pemanfaatan Edupark untuk mendukung 

aktivitas fisik dan literasi lingkungan siswa. Saran untuk penelitian lanjutan  dapat mengintegrasi antara Edupark dan 

kurikulum pendidikan, serta penambahan fasilitas dan sumber daya untuk mendukung kegiatan pembelajaran.  

Kata Kunci: kebijakan; manajemen strategis; optimalisasi edupark; aktifitas fisik; literasi lingkungan 
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INTRODUCTION 

21st century education demands the development of students' holistic skills that are not only 

focused on academic aspects, but also on strengthening character, physical health, and environmental 

awareness (Majdi, 2023). This study focuses on the strategic role of school managerial policies in 

optimizing the use of Edupark as a means of environment-based learning and physical activity. 

Schools have a strategic role in creating a learning ecosystem that supports the development of 

students' potential as a whole (GA Lestari et al., 2023). One form of outdoor learning innovation that 

is increasingly gaining attention is Edupark (educational park), which is an open space designed for 

interactive, fun, and contextual learning activities. The use of Edupark is considered effective in 

increasing students' physical activity while instilling environmental literacy from an early age. 

However, optimizing the role of Edupark in the school environment is highly dependent on the 

strategic management policies implemented by the school. 

Various previous studies have shown that the development of contextual and integrated learning 

environments plays a major role in improving students' environmental literacy and physical activity. 

According to Ramadhana et al., (2022) proves that the PJBL-STEAM learning model is effective in 

improving environmental literacy through a structured approach to environmental material. In line 

with that, Muhammad, (2022) emphasizes the importance of school culture innovation through 

educational game media in supporting the improvement of student literacy and numeracy. Outdoor 

learning as reviewed by Syamsiah et al., (2021) proven to have a positive impact on students' 

environmental knowledge, especially when supported by school policies that encourage such 

activities. 

Other research by Riyana et al., (2022) shows that learning devices that integrate 

environmentally friendly technology are able to build students' ecological awareness. This is in line 

with the findings Darmadi et al., (2022) which emphasizes the importance of providing reading rooms 

and environment-based learning spaces as part of a literacy improvement strategy. The project-based 

learning model has also proven to be effective as demonstrated by Zahara et al., (2023) in developing 

student engagement in contextual learning, including physical activity. Support from school policies 

is important in ensuring the sustainability of edupark in increasing physical activity and 

environmental literacy. 

Research results according to Hidayati, (2022) Hasibuan, (2024) in their respective studies 

underline the importance of utilizing technology, such as QR codes, to strengthen environmental 

literacy in creative learning activities. Meanwhile, Anwar et al., (2025)specifically raises the issue of 

school policies in managing outdoor learning spaces such as Edupark to support healthy digital 

education and a safe environment Nurrohmah, (2021) also noted that school policy programs that 

promote healthy lifestyles directly increase student physical activity, especially when combined with 

a supportive school environment. 

From the perspective of human resource development and facilities, Hermaliani et al., (2022) 

highlights the importance of strategic planning-based training and management to support the use of 

digital media, which is in line with the needs of schools in managing Edupark systematically. Edupark 

as a learning medium that stimulates physical activity and science literacy, especially when equipped 

with e-modules and STEM approaches (Idrus & Rahmawati, 2024; Yuliantoro, 2022). Designing 

learning policies that take into account the surrounding environment and healthy lifestyles is very 

relevant to encourage active student involvement (Indradjati & Rahayu, 2021; Susilo, 2021). 

From the overall study, it is seen that the success of utilizing Edupark in the school context is 

not only determined by the physical existence of the facility, but also by strategic and collaborative 
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managerial policies. The integration of teacher training, curriculum integration, and strengthening of 

school policies are key to optimizing Edupark as a medium to increase students' physical activity and 

environmental literacy (Huntsman, 2025). Thus, this study strengthens previous findings and fills the 

gap in the managerial aspects and institutional coordination in the utilization of Edupark 

systematically and sustainably. 

However, despite many studies revealing the great potential of Edupark, not many have 

examined in depth how school managerial policies can optimize its use in increasing students' 

physical activity and environmental literacy. Most previous studies have focused more on the 

practical implementation or direct impact of Edupark (Li, 2025);Major, 2024), without touching on 

the strategic management policy aspects that are the basis for its management. Research that focuses 

on the strategic management policies of schools in managing Edupark to achieve these goals is still 

very limited. 

The gap lies in how school managerial policies strategically organize and optimize Edupark as 

a means of sustainable learning. Most studies tend to highlight the impact of Edupark in terms of 

student learning outcomes, without discussing in depth the policy process and management strategies 

carried out by the school. Therefore, this study offers a new contribution by highlighting the strategic 

management policy aspects of schools in managing Edupark as a systemic approach to increasing 

physical activity as well as environmental literacy of students. 

This research is very important because it provides new insights into the management of 

educational open spaces in schools, especially in relation to managerial policies that support 

increasing students' physical activity and environmental literacy (Joisten, 2025; Wu & Jensen, 2022). 

In the midst of educational developments that increasingly emphasize the development of holistic 

competencies, this study has the potential to provide significant contributions in designing more 

effective policies in supporting goals. By introducing integrated and research-based policies, the 

results of this study can be used as a reference for schools in formulating more optimal policies in 

managing Edupark. 

In addition, this study also contributes to the educational literature that still lacks discussion of 

the relationship between strategic school management and the use of educational open spaces for 

health and environmental purposes. As an effort to answer the increasingly complex challenges of 

education, this study is expected to provide practical solutions that can be implemented by various 

educational parties in improving the quality of learning and student welfare. 

This study aims to analyze the school's strategic management policy in optimizing the function 

of Edupark as a means of increasing physical activity and environmental literacy of students. 

Specifically, this study will identify the planning, implementation, and evaluation strategies of 

Edupark policies carried out by schools in order to support the achievement of holistic and sustainable 

educational goals. 

 

METHOD 

This research uses a qualitative approach with a case study design (Alaslan, 2024; Pratiwi et 

al., 2024). This approach was chosen because it allows researchers to explore in depth how school 

managerial policies are implemented in managing Edupark to improve students' physical activity and 

environmental literacy. With this approach, researchers can understand the phenomenon holistically 

and contextually, providing a comprehensive picture of the dynamics of policies taking place in the 

field. The study was conducted in several schools that have integrated Edupark into their education 

policies. 
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Participants in this study consisted of various parties directly involved in the planning, 

implementation, and evaluation of the Edupark policy in Junior High Schools in Surabaya City. The 

number of respondents was 25 people, consisting of five principals, ten physical education subject 

teachers, seven Edupark managers or infrastructure staff, and fifteen students per school as direct 

beneficiaries. The population of this study included all schools that already had an active Edupark, 

while sampling was carried out purposively, namely by selecting schools that had implemented the 

policy for at least one year. 

This research design combines survey, interview, and observation methods as the main data 

collection techniques (Wicaksono & Utama, 2022). The survey was conducted to obtain an overview 

of the perceptions and understanding of teachers, principals, and Edupark managers towards the 

policy and its implementation. Semi-structured interviews were conducted to dig deeper into the 

experiences and views of policy makers, as well as the obstacles faced in implementing the policy. 

Direct observations were conducted at the Edupark location to observe outdoor learning activities, as 

well as student involvement in physical activities and environmental literacy. 

The measurement instruments used in this study included questionnaires, interview guidelines, 

and observation sheets. The questionnaire was intended to measure the perceptions of principals, 

teachers, and administrators regarding the existence and effectiveness of managerial policies related 

to Edupark. Interviews provided qualitative data regarding policy implementation, technical and 

structural barriers, and personal views on the benefits of Edupark. Observations were conducted to 

assess student interactions with the physical environment of Edupark as well as the types and 

frequency of physical activities and environmental literacy activities carried out. The success of the 

Edupark program was measured based on indicators of increased student physical activity (seen from 

the frequency of outdoor activities) and increased environmental literacy (seen from students' 

knowledge and behavior in protecting the environment). 

The collected data were analyzed through two main approaches, namely thematic analysis for 

qualitative data and descriptive analysis for quantitative data. Qualitative data from interviews and 

observations were analyzed thematically by identifying key themes that emerged, such as supporting 

policies, the role of the principal, technical challenges, and the level of student engagement. 

Meanwhile, data from the questionnaire were analyzed descriptively to determine the tendency of 

respondents' perceptions of the effectiveness of policies implemented in their respective schools. 

 

RESULTS AND DISCUSSION 

 Based on the data obtained from the questionnaire, interviews, and observations, the following 

are the results of the analysis obtained from data processing. The results of the questionnaire survey 

of 25 respondents (principals, teachers, and facility managers), 80% of the schools studied have 

Edupark. However, only 60% have clear managerial policies related to Edupark management. The 

average data shows that most respondents agree with the statement that Edupark is used to improve 

learning outside the classroom. 

Table 1. Average Answers to the Questionnaire Scale 1-5 

Statement Average 

Edupark is used to enhance physical learning 4.2 

Edupark is used to improve environmental literacy 3.8 

School policy supports the use of Edupark for learning 4.0 

There are challenges in managing Edupark at this school 3.5 

Students are actively involved in physical activities at Edupark 4.1 

Activities at Edupark are related to increasing environmental awareness. 3.9 
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 The results in table (1) show that respondents generally agree that Edupark increases students' 

physical activity (average 4.2) and contributes to environmental literacy (average 3.8). Despite the 

challenges, overall school policies support the use of Edupark for learning activities. Based on 

interviews with 8 teachers and 7 managers, most felt that Edupark management policies supported 

students' physical activities, but there were several challenges faced, such as limited facilities and 

time. Overall, 72% of respondents from the teacher and manager groups agreed that Edupark 

supported students' physical activities. However, 55% of respondents also felt that the existing 

policies were still lacking in depth in integrating environmental literacy into daily learning. 

Table 2. Average Interview Answers Scale 1-5 

Question Average 

Edupark management policy is quite clear and supports students' physical activities. 4.1 

Edupark policy supports improving students' environmental literacy 3.7 

There are challenges in managing Edupark such as budget or time 3.9 

Teachers and students are actively involved in utilizing Edupark for learning. 4.0 

The importance of Edupark's role in learning about the environment 4.2 

Based on this interview, the majority of respondents agreed that Edupark plays an important role in 

supporting physical activities (average 4.1) and contributing to environmental literacy (average 3.7). 

The challenges faced are limited facilities and time, which are reflected in the average value of 3.9. 

 

Table 3: Utilization of Edupark in Learning Activities 

Type of activity Frequency 

Physical activities and sports 65% 

Learning about the environment 55% 

Creativity and arts activities 40% 

Interdisciplinary learning 35% 

 

 The results of the study in Table 3 show various types of learning activities carried out in 

Edupark along with the frequency of their use in schools. From the data displayed, it can be seen that 

Edupark is most widely used for physical activities and sports, which is 65%. This shows that the 

existence of Edupark greatly supports students' outdoor movement activities, such as gymnastics, 

running, traditional games, or light sports that support children's health and physical fitness. 

Furthermore, learning about the environment is in second place with a frequency of use of 55%. This 

shows that Edupark has functioned as a contextual educational media that encourages students to 

recognize, understand, and be directly involved in environmental issues, such as waste management, 

water conservation, or getting to know the biodiversity around the school. Meanwhile, creativity and 

art activities such as drawing nature, making crafts from natural materials, or other expressive 

activities are in third place with a frequency of 40%. This shows that Edupark also provides space for 

the development of students' non-academic skills through a direct experience-based learning 

approach. Finally, interdisciplinary learning (35%) such as combining science, social studies, and 

language lessons in one outdoor activity has also begun to be implemented, although the frequency 

is still relatively low compared to other activities. This is a potential that can be further optimized so 

that Edupark is not only a space for physical and environmental activities, but also an innovative 

cross-field learning space. 

Table 4: Policy Support for Edupark Management 

Statement Percentage Agree 

School policies support physical activity 75% 

School policies support environmental literacy 65% 

The policy regarding Edupark is quite clear 60% 
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 The results of the study in Table (4) illustrate the extent to which school policies are considered 

to support Edupark management based on respondents' perceptions. The results show that the highest 

level of support is found in school policies that support physical activities, with 75% of respondents 

agreeing. This shows that schools generally have strong policies in encouraging students' physical 

activity, including the use of open spaces such as Edupark as a means of supporting movement and 

sports. Furthermore, 65% of respondents agreed that school policies also support environmental 

literacy. This reflects institutional awareness of the importance of environmental education as part of 

contextual learning that utilizes open spaces such as Edupark. However, this figure still shows room 

for improvement to strengthen policy commitments in the aspect of environmental education. 

Meanwhile, only 60% of respondents agreed that policies related to Edupark management were clear 

enough. This percentage is relatively lower than the other two indicators, which can be interpreted 

that even though there is general support, many schools still do not have systematic guidelines or 

rules in managing Edupark. This ambiguity can be an obstacle to optimal and sustainable use of 

Edupark. Overall, although school policies show support for physical activities and environmental 

literacy, there is a need for strengthening regulations and technical clarity in the management of 

Edupark so that its implementation is more focused and effective. 

Table 5: Frequency of Physical Activity in Edupark 

Activity Type Weekly Frequency 

Walk or run 3-4 times 

Team games (football, basketball) 2-3 times 

Educational activities (nature observation, environmental discussions) 1-2 times 

 

 Based on direct observations conducted in three schools, it was found that physical activity in 

Edupark varies, with the average duration of students' physical activity ranging from 45 to 90 minutes 

per week. The results of the observations in table (5) Most students are involved in physical activities 

such as walking with a frequency of 3-4 times per week, playing ball, or other sports-related activities 

2-3 times. Educational activities 1-2 times per week. The use of Edupark as a means to improve 

environmental literacy is also seen in several activities, such as discussions on environmental 

conservation and environmentally friendly practices (eg, recycling and water conservation). 

However, observations also show that there are significant differences between schools that have 

more structured policies and those that do not. In schools with more mature managerial policies, 

environmental literacy is more deeply integrated into daily learning. In schools with less clear 

policies, although Edupark exists, its use is more limited to physical activities only. 

Table 4: Teachers' Perceptions of the Impact of Edupark 

Observed Impacts Percentage of Teachers Who Agree 

Increasing students' physical activity 72% 

Increased knowledge about the environment 58% 

Students are more involved in environmental issues 55% 

 

 The results of the study in Table (4) show teachers' perceptions regarding the impact of using 

Edupark on students' physical activity and environmental literacy. Based on the data obtained, 72% 

of teachers agreed that the use of Edupark has contributed to increasing students' physical activity. 

This shows that Edupark has succeeded in becoming an effective means of encouraging students to 

be more physically active, both through structured sports and other outdoor physical activities, which 

in turn supports their health and fitness. Furthermore, 58% of teachers agreed that the use of Edupark 

increased students' knowledge of the environment. This shows that Edupark not only functions as a 
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space for physical activities, but also provides direct experience for students to learn about nature and 

environmental issues, such as waste management, biodiversity, and the importance of nature 

conservation. However, there is still potential to strengthen this impact through improving teaching 

materials and more structured activities related to environmental literacy. Finally, 55% of teachers 

agreed that students were more involved in environmental issues thanks to the teaching and 

experiences provided at Edupark. 

 Based on the research results, the main challenges in managing Edupark include budget 

constraints, minimal teacher training, and lack of coordination between the school and Edupark 

management. This shows that strategic managerial policies are needed to optimize the use of Edupark 

as a learning medium that supports students' physical activities and environmental literacy. Utilizing 

the environment as an effective learning medium can improve students' learning activities (Rachman, 

2022). Physical activity in sports training can foster cooperation while improving children's fitness 

(C. Wibowo et al., 2024). Meanwhile, Marlina & Jupriyanto, (2025) highlights the optimization of 

project-based learning models as a strategy to improve students' scientific literacy, which is in line 

with the principles of contextual learning through Edupark. 

 Environmental literacy in this study is in line with Suciati et al., (2025)discusses the importance 

of integrating green building and green accounting in education, which can be an inspiration for 

developing Edupark content. Environmental education 4.0 for elementary school children can foster 

environmental awareness from an early age (Ningrum et al., 2025). Development of an environmental 

project-based learning model as an effective approach to improving students' ecological literacy, 

which can be adapted for lower levels through Edupark (Faediyah et al., 2024). 

 Educational policy research from a methodological aspect according to Febriliati et al., (2024) 

Lestari et al., (2023) emphasized that the discovery learning model and the development of thematic 

LKPD strongly support active and literate learning. The lack of teacher training in optimizing 

Edupark is in line with the findings Herniyastuti et al., (2025) highlights the importance of structured 

self-training to improve teachers' capacity in reading literacy. 

 Meanwhile, the research resultsWardiyanto, Hadi, et al., (2021) Wardiyanto, Harun, et al., 

(2021) In two studies, it was shown that physical activities based on local wisdom and those carried 

out in the morning were proven to be effective in improving health quality and immunity, this shows 

that Edupark has the potential to be a multifunctional space for learning and physical activity. Physical 

activity and clean living habits need to continue to be instilled, especially in post-pandemic conditions 

(susanto, 2021). Structured physical activity contributes directly to the physical fitness of secondary 

school students, which is the basis for a program that can be adapted through Edupark (ID Lestari et 

al., 2022). 

 The importance of data and technology-based management is also reflected in studiesArindi et 

al., (2023); KAT (Wibowo & Murtopo, 2025), which underlines the optimization of digital design 

and knowledge sharing as an effort to improve accessibility and sustainability of learning, which can 

also be applied in the management and documentation of Edupark activities digitally. Thus, the 

integration of these findings strengthens that to overcome the challenges of Edupark management, a 

strategic school management policy is needed that includes financing, teacher training, project-based 

curriculum development, and the use of technology to support holistic contextual learning. 

 

CONCLUSION 

This study shows that clear and structured managerial policies play an important role in the 

successful use of Edupark to support students' physical activity and environmental literacy. Therefore, 
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schools need to strengthen Edupark management policies, provide training to teachers, and improve 

coordination between schools and facility managers. The contribution of the study includes the 

management of outdoor learning spaces integrated with Edupark in implementing educational 

policies in schools. In practice, these findings suggest that schools strengthen Edupark management 

policies, provide more structured training to teachers, and improve coordination between schools and 

facility managers so that the use of Edupark can be maximized. Suggestions for further research 

include the development of more integrated policies between Edupark and the educational 

curriculum, as well as the addition of facilities and resources to support learning activities. 
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